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Mission 
 

The Mission of the Upstate Alliance of REALTORS® is to provide its members with 
the technology, education and leadership necessary to conduct ethical and 
successful business while promoting, protecting and preserving real property rights. 
 
 
 
  

Core Values of the Association 
 

• Real estate consumers will be served by their REALTOR® through interactive 
technological systems that provide information relative to the sale, acquisition and 
transfer of real property.  
 

• The opportunities for home and property ownership will be promoted, expanded 
and protected.  

 
• The Upstate Alliance of REALTORS® will expect and promote professionalism, 

honesty and adherence to the Code of Ethics and will always strive to enhance the 
image of REALTORS®.  

 
• The Upstate Alliance of REALTORS® will be the service center for REALTORS® and 

other individuals with significant interest in the real estate marketplace.  
 
• The Upstate Alliance of REALTORS® will encourage membership in the association 

and the active participation of all members. 
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Government Affairs Committee Objective 
 

The objective of the Government Affairs Committee is to advocate for 
legislative and economic initiatives that promote and protect the rights 
of property owners and endorse northeastern Indiana growth. 

 
 

 
 

 
Government Affairs Committee Purpose 

 
• Expand the sphere of influence REALTORS® have on local, regional 

and state public policy by involving them in the political and regulatory 
process. 
 

• Identify and monitor key local initiatives and public-policy issues at 
the municipal and regional level that could have impact on the real 
estate community. 

 
• Lobby for change at the local and regional level and participate in and 

support initiatives and public-policy issues that affect the real estate 
community, when necessary. 
 

• Recommend policy positions on local and regional issues that affect 
REALTORS®, homeowners and communities. 
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The Upstate Alliance of REALTORS® (UPSTAR), which is comprised of more than 1,700 
members from Adams, Allen, Huntington, Jay, Wells and Whitley counties, represents 
the vast majority of professionals active in all phases of the local real estate industry. All 
REALTORS® have pledged allegiance to a strict Code of Ethics and Standards of 
Practice and are dedicated to protecting the free enterprise system and the right of 
individuals to own real property. To this end, UPSTAR members offer the benefits of 
their knowledge of real estate, their experience and their technical expertise to the 
public in general and the government in particular.  
 
The mission of UPSTAR is to provide its members with the technology, education and 
leadership necessary to conduct ethical and successful business while promoting, 
protecting and preserving real-property rights. 
 
UPSTAR is dedicated to protecting the right of individuals to own real property. 
Political stability and the economic prosperity of the community are dependent upon 
this ability, and UPSTAR opposes undue actions that diminish or deny the full and free 
exercise of this right.  
 
UPSTAR members believe: 

 

• Homeownership serves as a cornerstone of the democratic system of 
government and that it deserves a preferred place in this country’s values 
system. Homeownership impacts community, civic, economic and business 
responsibilities and contributes to employment stability, family security and 
personal well-being.  

 
• Every individual should have the opportunity to live in a safe and vibrant 

community.  
 
• Agricultural needs, along with social and economic factors, must be considered 

when developing land-use policies that will determine the future growth of the 
city, state and nation. A balance must be achieved, however, between 
environmental conservation and economic stimulation. 

 
• All persons in the community should have the right to equal-opportunity 

housing. They should be able to rent or purchase their shelter of choice 
regardless of race, color, religion, sex, handicap, familial status or national 
origin.  

 
• Active involvement in political activity is a privilege and is the responsibility of 

every citizen. UPSTAR encourages participation in political, governmental and 
legislative affairs at the local, state and national level and supports those 
candidates who, by their actions, pledge to preserve and strengthen the 
underlying principle of private-property ownership.  

III NNN TTT RRR OOO DDD UUU CCC TTT III OOO NNN    
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E M I N E N T  D O M A I N  
 
The mission of UPSTAR, in part, is to promote and protect the individual’s right to own, 
transfer and use real property.  Therefore, it is concerned with legislation that limits 
growth and/or impacts the right to own private property.  As a result, UPSTAR supports 
the concept that individuals should have the right and opportunity to obtain real property 
with assurance that no government intervention will prohibit that right without just cause 
or fair compensation. 
 
For that reason, UPSTAR’s position on eminent domain is aligned with that of the National 
Association of REALTORS® (NAR).  A high level of scrutiny must exist when eminent 
domain is used for public purpose because it infringes upon the rights of private ownership 
and how the specified land is to be used. However, there are special circumstances in which 
the use of eminent domain is required, and in those situations, the government must 
provide sufficient proof that the project to be completed is for the betterment of the 
community at large. When this is the case, UPSTAR and NAR members believe owners 
should be fairly compensated for their property and reimbursed for any additional costs 
incurred from the condemnation action.    
 

 
 

L O C A L  G O V E R N M E N T  R E F O R M  
 
In this period of economic uncertainty and 
revenue limitations caused by property-tax 
relief, local governments must tighten the 
budget while at the same time, develop more 
efficient processes. The critical services 
provided by local governments must be 
maintained. That is why UPSTAR and the 
Indiana Association of REALTORS® support 
efforts to reform and streamline local 
government. 
 
Maintaining the status quo may not be the 
answer. The 19th century system in place today 
made sense when it was established, but with 
today’s technological advances, a new system 
must be created that works in the 21st century.  
This means different facets of local government 
must be evaluated and some processes 
streamlined. 

PPP RRR III OOO RRR III TTT YYY    III SSS SSS UUU EEE SSS    
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G R O W T H / R E D E V E L O P M E N T  
 
The best prescription for a healthy real estate market is the promotion of a strong national, 
state and local economy.  UPSTAR members understand that smart growth and 
redevelopment are essential.  But in order for communities to prosper, attractive real 
estate packages must be created in areas in which individuals want to live, work and play. 
 
Properly conducted land-use programs can benefit communities. But planning efforts 
should not infringe on the basic rights of an individual to acquire, possess, transfer and use 
land. UPSTAR supports policies that provide the basic building blocks of a strong economy, 
and it supports local-incentive grants that allow communities to be competitive with other 
marketplaces.  
 
Zoning must adequately provide for the needs of business and industry as well as housing. 
Provisions must be made for existing as well as new businesses, and the permit process 
must be efficient and fair. 
 

A n n e x a t i o n  
 

UPSTAR supports annexation and encourages it because it provides basic services for city 
residents and because it can increase the tax base. However, the association also believes 
property taxes should never become a burden for home or business owners. 
 

I n f r a s t r u c t u r e  
 

Infrastructure that supports growth must be continuously maintained and improved. 
UPSTAR members believe: 

• Fort Wayne International Airport and smaller airfields, such as Smith Field and 
Auburn-DeKalb County Airport, should be retained and enhanced.  

 
• Highway networks and streets must be maintained to allow easier access to areas 

where individuals work and families live and play.  
 

• Adequate water and sewer infrastructures must be made readily available to ensure 
the community is viewed as attractive and as a “shovel-ready” development site.  

 
• Energy sources must be readily available, safe and reasonably priced. Power lines 

and natural gas lines must be able to safely expand with minimum impediments.  
 

• Schools, libraries, crime and fire prevention, hospitals and recreation amenities 
must be a focus to enhance growth and home ownership. 

PPP RRR III OOO RRR III TTT YYY    III SSS SSS UUU EEE SSS    
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T A X E S  
 

 

It is always necessary to meet budgetary requirements while keeping taxes to a minimum. 
UPSTAR members: 

• 

 

Believe that proposals to tax real estate transactions or services create a 
detrimental effect on the housing industry and the economy in general, and 
therefore, the association opposes proposals that create additional taxes on real 
estate or real estate services. 

• 

 

Support tax reform that creates a predictable structure for homeownership.  The 
property tax reform of 2008 gave much needed reprieve to Indiana’s homeowners. 
Coupled with other tax reforms in recent years, Indiana home and business owners 
now enjoy a predictable tax climate. Those reforms included increases in 
alternative taxes to offset property tax cuts and to allow local units to increase 
income taxes to preserve valuable services. UPSTAR supports a constitutional 
amendment that permanently caps property taxes and protects economic certainty 
for home and business owners. 

• Support creative alternative revenue sources, such as County Option Income Tax 
(COIT) and County Economic Development Income Tax (CEDIT).  The association 
also supports the homestead and mortgage credits, the right to deduct mortgage 
interest and other similar homeowner incentives.  

 
• Believe the effects of property taxes are regressive—that those with the lowest 

incomes pay the most. Low-income families pay a much higher percentage of their 
income to property taxes than high-income families. Furthermore, as individual or 
corporate incomes rise and fall, property taxes are adjusted independently of the 
taxpayer's financial circumstances.  

 
• Support efforts to limit the growth of the fastest growing elements of the 

property tax, including school transportation, debt service, capital projects 
and libraries.  

 
• Believe that property tax is the single largest state-controlled factor that directly 

impacts housing and property affordability. 
 

• Support efforts to move control and administration of local income tax revenues 
(CEDIT, COIT and CAGIT) to the local level, where the government appears to be 
more accessible and responsive to its constituents. 

 

PPP RRR III OOO RRR III TTT YYY    III SSS SSS UUU EEE SSS    
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H O U S I N G  N E E D S  
 
One of the most basic needs for an individual or family is shelter.  This means that the 
housing stock in area neighborhoods must be diverse and compliment the community’s 
needs. UPSTAR members: 
 

• Encourage consideration of programs that alleviate homelessness and encourage 
housing for low-income individuals and first-time home buyers—programs that 
can help instill the sense of pride and stability that comes with home ownership 
and increase the percentage of owner-occupied homes in area neighborhoods. 

 

• Support and participate in the use of market-based incentives and public and 
private partnerships as vehicles for the promotion of housing affordability.  When 
the government is involved, however, it must consider its fiscal responsibility to 
taxpayers.   

 

F R E E  U S E  O F  P R O P E R T I E S  
 
UPSTAR opposes the adoption of rent-control legislation. The association supports and will 
defend the right of area residents to own property free of unreasonable controls.  
UPSTAR members believe rent-control and regulation compliance expenses increase the 
cost of housing for consumers. These expenses are a disservice that hastens the 
deterioration and loss of existing housing, discourages the construction of new housing and 
increases costs for local government due to enforcement expenses.   
 

E Q U A L  O P P O R T U N I T Y  
 
UPSTAR members subscribe to a policy of fair housing and believe that equal opportunity 
can best be achieved through continued leadership and education, observance of the spirit, 
the letter of the law and through cooperation between the real estate industry and the 
public. UPSTAR members believe in an open housing market.  
 
The Federal Fair Housing Law provides all people the right to freely choose where they will 
live without regard to race, color, religion, sex, handicap, familial status or national origin. 
The Upstate Alliance of REALTORS® supports the policy of the National Association of 
REALTORS®, which is to provide equal professional services to all people. 
 
 

P R E D A T O R Y  L E N D I N G  
 
UPSTAR is not supportive of any action that would be detrimental to the housing market in 
this community and opposes any action that can be conceived as predatory lending.  There 
is a proper role that lending institutions play to maintain a vibrant market place.  
Therefore, UPSTAR supports anti-predatory lending initiatives that protect the public and 
help maintain a viable and thriving marketplace.  

PPP RRR III OOO RRR III TTT YYY    III SSS SSS UUU EEE SSS    
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Indiana Association of REALTORS® 

 
7301 N. Shadeland Ave. 
Indianapolis, IN 46250 

(800) 284-0084 
 

Even though our primary focus is limited to our local jurisdiction, UPSTAR works closely 
with the Indiana Association of REALTORS® (IAR) on state issues. IAR support helps keep 
our members informed and engaged at the state level. During the early stage of the state 
legislative sessions, REALTORS® from around Indiana gather in Indianapolis to discuss a 
variety of topics.  UPSTAR members take this opportunity to meet with legislative 
representatives to discuss our priorities.  For updates and additional information, please 
visit the Indiana Association of REALTORS® Web site, indianarealtors.com or 
indianaishome.com. 

 
 
 
 
 
 

  

http://www.indianarealtors.com/�
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National Association of REALTORS® 
 

(800) 874-6500 
430 N. Michigan Ave. 

Chicago, IL  60611-4087 
500 New Jersey Ave. NW 

 
Washington, D.C. 20001-2020 

 
Just as UPSTAR works closely with the Indiana Association of REALTORS®, the Association 
has the same connection with the National Association of REALTORS® on federal 
issues. Support from NAR allows UPSTAR members to stay informed and engaged at the 
national level.  Every May, the National Association of REALTORS® hosts an annual 
convention in Washington D.C. at which REALTORS® from around the nation to gather to 
share ideas and discuss a variety of issues. NAR members engage with UPSTAR 
representatives at the federal level, and meetings are scheduled with congressional leaders 
to discuss legislative agendas. For updates and additional information, visit the National 
Association of REALTORS® Web site, realtor.org. 
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